
 

 

 
 

 
 

 

 

Project Monitoring, Supervision and Evaluation
 

Objectives 
 
After the completion of the course, you 
are able to: 
• understand of MS&E backgrounds  

• develop system for monitoring and 
supervision with measureable 
indicators and outcomes 

• efficiently use skills for M&S 

• participate in an evaluation 

•  

 
Course length: 4 days  
 

Fee: US$ 200/person-course 

Course Agenda 
 
1. Basic foundation 

1.1. Concepts of monitoring, supervision and evaluation 
1.2. Project cycle 

 
2. Monitoring 

2.1. Establishment of a monitoring system with measurable 
indices and analysis methods 
2.2. Transformation of monitoring results into project planning 
and decision making revision 

 
3. Supervision 

3.1. Skills for performing a productive supervion 
3.2. Maximizing supervision results for project quality 
improvement 

 
4. Evaluation 

4.1. Process evaluation 
4.2. Impact evaluation 
4.3. Outcome evaluation 

5. Some basic evaluation designs and techniques 

5.1. Quasi-experimental design for estimating the size of project 
impacts 
5.2. Cost-effectiveness analysis 

  


